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Reflecting on MTN Cameroon’s Purpose
1.  When we look back as an organization, what have we always been good at? What are the 5 qualities that our organization has always had?
	MTN Cameroon has always been good at the protection of its brand through various initiatives: IP protection, best customer experience at any touch points and actions in its community.

The qualities of our organisation have always included:
 
· Focus on its people: training programmes, recognition and reward scheme etc leading to sustainable dedication and engagement.;

· Strength of the brand:  MTN ranked among best brands in Africa. 

· Innovation: introducing new services on the market (EVD, Pay as yo Go etc.). Change of process for efficiency and cost reduction: Direct To Customer, Direct to Retail 

· Strength of its values: integrity, compliance and ethics underpin all actions of MTNC 

· Support from the Group: MTN is part of a strong Group that has always provided support to MTN Cameroon when required.





2.  Looking back into our history of working together as an organization, what is the moment when you felt truly happy and what did we achieve?
	The process of preparing and submitting the application for the PSP license

	


3. When we are collaborating as a leadership team under what circumstances do we have the most high  performing energy?
	When working under stress and on tight objectives with significant impact on the company image or position as leader



4. What was the most challenging time in working together as a leadership team? What have we learnt from it?
	When working on complex legal matters. 

· FINCO managed separation in 2022
· Launch of End of Year Promotions 
· Litigation where accounts were attached and high risk of significant loss (Appstech, Bestinver)

From the above, we learnt tenacity (do not give up until you reach a solution), openness (listen to all suggestions), togetherness (breaking the silos and working in synergy for a common goal) and thoroughness (explore all possibilities and pay attention to details)



5.  	What is the most important thing we want to accomplish as MTN Cameroon? What would we like to be known for when people talk about us in 5 years from now?
	We would like MTN Cameroon to be recognized as the leading contributor to the achievement by the State of Cameroon of its strategic objectives by leveraging on technology. 




   6.  	There are no restrictions or limitations. The future is not known. In this moment we have the power to choose. What is our common vision going forward? What is possible when our organization puts together the best version of every individual member?



	Be the leading company in Cameroon in the field of technology and fintech. Make every citizen adopt technology and fintech as major tools for efficient resolution of daily problem. 






In summary,

MTN Cameroon’s Purpose in life is to 
 
“be the enabler of the achievement by Cameroon of its digital strategic objectives ”.

 
 “be the enabler of the achievement by Cameroon of its digital strategic objectives” 

is what our life at MTN Cameroon is about.
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Y'ello Team!

As we near the end of 2023, it's Fime to reflect.

In 2023, we achieved incredible progress in executing Ambifion 2025 wirh our 'Do.IT.SMART' approach. Since last year
we've been clear on 'WHAT' we wanfk(ed) to achieve. We've been crystal clear on our '"WHAT'.

Inspired by the 'Extreme Ownership' book we read in Q2, we kicked off discussions on 'HOW' we work as a team, in
efforts to shape a culture for success. I'm glad o see the progress we're making and know that this will always be WiP.

Now, leading up to our Leadership Gathering planned for 20 — 21 November 2023, lel’'s fake some time to focus on our
'WHY.' Why do we do what we do? MTN Group "Leads Digital for Africa's progress", but what is MTN Cameroon's 'WHY’?

Lel’'s rogefher discover the answer.

Your HoDs will be engaging you in a discussion to reflect and brainstorm in your respective feams, answering the
quesftions in Fhe affached quesftionnaire.

Your deparfmental consolidated answers need to be submiftted to Evangeline, by Thursday 9th November 2023.

We will Fthen review the oufrcome in our Leadership Gathering, whose agenda will be shared soon.

Happy Reflecting! I'm really excited for this chapter in our Leadership Journey, as we remain,

#1TeamlGoal

Mitwa




