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Reflecting on MTN Cameroon’s Purpose
1.  When we look back as an organization, what have we always been good at? What are the 5 qualities that our organization has always had?
	The five qualities that our organization has always had are:
· Mission, Vision & Purpose
· Lead / drive the digital transformation journey for Cameroon and provide flexible and adaptable digital solutions to the community. 

· Governance:  
· Corporate Values
· Leadership
· Compliance 
· Risk management
· Strategic orientation / Performance (Well defined Organizational scorecards) 
· Board of Directors effectiveness 
· People and Culture
· Sustainability and Adaptability:
· Vast Network coverage
· ESG: 21 days of y’ello care activities - giving back to the community, building of schools, tree planting, provision of bore-holes, healthcare facilities to communities, support to victims of natural disasters, etc
· Compliance (dynamic policies, processes and procedures)
· Change management. 
· Health, Safety and Security
· Competitive compensation and benefits package



·   Customer Focus: 
· A unique CEXS Culture
· Competitive products 
· Digitalization of Customer Journey 
· Innovation: 
· Digital Transformation (HCM, Service Now etc)
· Staff Engagement (Brand Friday, Career Day, HR &You, HR Week etc)
· Digital Business Cards
· MTN Values Refresh
· Sustainability and Adaptability:
· Vast Network coverage
· ESG: 21 days of y’ello care activities - giving back to the community, building of schools, tree planting, provision of bore-holes, healthcare facilities to communities, support to victims of natural disasters, etc
· Compliance (dynamic policies, processes and procedures)
· Change management. 
· Health, Safety and Security
· Competitive compensation and benefits package
· People: 
· Employee development – 
· Digital learning platform, 
· Leadership up skilling (Duke CE, Rising leader, 4Hats, Leadership breakfast, Book Club, Mentorship program etc).
· Future Fit Talent - Job rotations / Secondments / employee advancements

· Collaboration – 
· One Team One Goal 
· Performance Management Framework (We win together, or we lose together)
· Coffee Chat with CEO / Leadership regional visits
· Operational efficiency
· Agility
· Open Workspace



2.  Looking back into our history of working together as an organization, what is the moment when you felt truly happy and what did we achieve?
	Licence:
· MMC PSP Licence / MTNC Licence renewal 

MTNC Touch Love (Gifts to all staff)
· Milestone of 10 million subscribers achieved.


YelloCare: (Corporate Social Responsibility – giving back to the community)  
· MTNC is the only OPCO that has won this price three times (2012, 2013, 2015)

HR Week (2022): 
· Unity Torch across all regions

Recognitions: 
· Future Fit Talents & Culture
· HR Head of the year
· Best Opco for impactful communication
· DO It SMART with CEXs
· Best Opco for Rewards & Recognition
· Best Opco to work for eNPS
· Best Opco Sustainable engagement
· Long Service Awards
· MTN Y’ello Stars awards
· MTN Touch benefits
· GSMA certification 
· Medal awards (Statutory)
· MTN – CAMTEL roaming agreement





3. When we are collaborating as a leadership team under what circumstances do we have the most high performing energy?
	· When leaders have a clear understanding of the vision, goals, roles and responsibilities
· Empowering and supporting each other
· Recognition Culture
· Open communication 
· Availability of resources (having the right talent at the right place doing the right thing) 
· When they are passionate and committed 
· Leaders who are resilient & optimistic drive high performing teams and can easily manage challenges.




4.  What was the most challenging time in working together as a leadership team? What have we learnt from it?
	
· 2008 plane crash
· Modification of travel policy
· Staff Departures (Retrenchments, Voluntary Retirement, Barka project, Call Centre outsource, Fleet Outsource)
· Loss of key talents
· Staff Demotivation and Disengagement
· Covid 19 Pandemic
· Work Flexibility (Work from home, AAW)
· Emphasis on Business Continuity
· Modification of crisis management policy
· Identification and management of critical roles
· Execution of project SUN (MTNC and MMC separation)
· Increased collaboration and performance
· Flight Mode (Mode D’avion)
· Listen to the voice of the customer and increased satisfaction.
· Freeze of MTN Accounts:
· Compliance
· Stakeholder management
· Effective Communication




5.  	What is the most important thing we want to accomplish as MTN Cameroon? What would we like to be known for when people talk about us in 5 years from now?
	
· Be a Digital & transformation ESG Leader 
· Maintain leadership in Exceptional Customer Experience
· Deliver Seamless Connectivity (Reliable and undisrupted network, N01.)
· Maintain our ‘Market Leader’ position  
· Trusted partner, social impact, and sustainability 
· Remain an employer of choice that values its people – offer the most competitive benefits.
· Employee Engagement and Development (No 1 Future fit Talent company)
· Be a leader in Diversity and Inclusion 

	


6.  	There are no restrictions or limitations. The future is not known. In this moment we have the power to choose. What is our common vision going forward? What is possible when our organization puts together the best version of every individual member?
	Common Vision:

Lead / drive the digital transformation journey for Cameroon while providing flexible and adaptable digital solutions to the community. 




In summary,
MTN Cameroon’s Purpose in life is to 
Proposal 1. “Create innovative solutions that improve people's lives through the use of technology”.
Proposal 2. “To connect people, businesses, and communities through innovative TechCo solutions, empowering them to thrive in the digital age, while making a positive social impact and driving sustainable growth”.
                   

 “Creating innovative solutions that improve people's lives through the use of technology” 

is what our life at MTN Cameroon is about.
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