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Reflecting on MTN Cameroon’s Purpose
1.  When we look back as an organization, what have we always been good at? What are the 5 qualities that our organization has always had?
	
1. Stability in the market- Market leadership
2. Positive and inspiring company culture
3. Brand strength
4. Sustainable Relationships
5. Reputation









2.  Looking back into our history of working together as an organization, what is the moment when you felt truly happy and what did we achieve?
	
Results publication - Market share and NPS achievements 









3. When we are collaborating as a leadership team under what circumstances do we have the most high performing energy?
	
· Brand/ Competition challenges
· Crisis management







4.  What was the most challenging time in working together as a leadership team? What have we learnt from it?
	

Priorities and KPIs alignment. Real implementation of 1 team 1 goal motto.






5.  	What is the most important thing we want to accomplish as MTN Cameroon? What would we like to be known for when people talk about us in 5 years from now?
	
Connect the unconnected
Corporate social responsibility







   
6.  	There are no restrictions or limitations. The future is not known. In this moment we have the power to choose. What is our common vision going forward? What is possible when our organization puts together the best version of every individual member?
	Drive digital access and solutions in Cameroon








 

In summary,

MTN Cameroon’s Purpose in life is to
 
[bookmark: _Hlk150871902]“Provide Inclusive digital access to each Cameroonian”

 
“Provide Inclusive digital access to each Cameroonian”  	 

is what our life at MTN Cameroon is about.
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Y'ello Team!

As we near the end of 2023, it's Fime to reflect.

In 2023, we achieved incredible progress in executing Ambifion 2025 wirh our 'Do.IT.SMART' approach. Since last year
we've been clear on 'WHAT' we wanf(ed) to achieve. We've been clear on our '"WHAT'.

Inspired by the 'Extreme Ownership' book we read in Q2, we kicked off discussions on 'HOW' we work as a team, in
efforts fo shape a culture for success. Glad to see the progress we're making and this will always be WiP.

Now, let's focus on our 'WHY.' Why do we do what we do? MTN Group "Leads Digital for Africa's progress", but what is
MTN Cameroon's 'WHY'?

Lef's answer rhe quesftions provided in rhe quesfionnaire so we can frogefther discover the answer.

Having MTN Cameroon in mind, as a leadership feam please reflect, exchange, and share your consolidated Team
answer by Thursday 9frh November 2023.

We will then review the oufcome in our Leadership Gathering planned for 20-21 November 2023

Excited for this chapter in our Leadership Journey, as we remain,

#1TeamlGoal

Mitwa




